
 

 

 
 
 

 
 
 
 
 
 
 
 

Work Package 4: Deliverable 4.1.4  
Stakeholder data collection in each 
country  
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1. Methodology  

For work package 4 (WP4) three questionnaires (annex 1 – 3) adopted for the following 
stakeholder groups were developed and translated into various CE languages: 

¶ Paper mills using paper for recycling (pfr)  
¶ Local authorities and waste management associations (chosen from different 

model areas: metropolitan, urban, rural) 
¶ Waste management companies and other companies of the paper chain 

Except for the paper mill survey the questionnaires combined questions from WP4 (collections 
strategies) and WP6 (legislation). 

To increase convenience for the interviewee, to include different question loops and to reduce 
work for data entry it was decided to focus on online surveys. Alternatively it was possible for 
participants to take part in phone interviews or to fill in a pdf questionnaire and email or fax it 
back. The interviews were conducted by project partners in the participating countries. 

 



 

 

 
Fig. 1:  Examples from the online questionnaire for paper mills 

The questionnaires were set up on www.soscisurvey.de, a tool to design and conduct online 
questionnaires. 

 



 

 

  
Fig. 2:  Soscisurvey as a tool to set up online questionnaires (example for authorities and 

waste management associations) 

In advance suitable contact persons in the organisations to be interviewed were identified and 
pre-contacted via phone to make them familiar with the project and its objectives and to ask 
for their participation in the survey. Afterwards potential participants received personalised 
emails including the link to the online questionnaire, the EcoPaperLoop website address and 
the pdf with the questionnaire. 

  



 

 

 
Fig. 3:  Email to contact local authorities and waste management associations to take part in   

               the survey 

Phone interviews and completed questionnaires received via fax or email were input online by 

the project team of Dresden University. 

On a regular basis the Soscisurvey database was checked for replies and the data received was 

verified (e. g. duplicated data, interrupted interviews) including feedback to project partners. 

Potential participants who did not answer yet were re-contacted and reminded to ask for 

participation (annex 4). 

  



 

 

 

2. Response to the survey  

For paper mills  a high response was achieved.  

Ecodesignfor the Enhancement of Central Europe 
Paper Based Products Recycling Loop Grant No: 4CE555P3

7

Paper mills survey: Participation by country (1), Status: 06.01.14

paper mills: Austria Czech Rep. Germany Italy Hungary

Contacted 23 16 85 ? 5

w/o paper f. 
recycling*

10 7 34 ? 3

Target group 
survey **

13 10 51 50 2

No 
participation

3 5 19 ? 0

Pending 
response

2 0 6 ? 0

Replies 8 5 26 6 2

Status in progress finished in progress in 
progress***

finished

* or paper converter        ** paper mills using paper for recycling ***  support by project partners

7
Harald Großmann, Roland Zelm, 

Anja Groß, Wolfgang Ullrich
22.01.2014

 
 

Ecodesignfor the Enhancement of Central Europe 
Paper Based Products Recycling Loop Grant No: 4CE555P3

8

Paper mills survey: Participation by country (2), Status: 06.01.14

paper mills: Poland Slovakia Slovenia Sum

Contacted 29 7 10

w/o paper f. 
recycling*

9 5 5

Target group 
survey **

20 2 5

No 
participation

2 0 1

Pending 
response

16 0 1

Replies 2 2 3 54

Status in progress*** finished in progress***

8
Harald Großmann, Roland Zelm, 

Anja Groß, Wolfgang Ullrich
22.01.2014

* or paper converter        ** paper mills using paper for recycling ***  support by project partners

 

Fig. 4:  Response from paper mills by country 



 

 

 

But despite all efforts WP4 leader had difficulties to receive feedback from both local 
authorities  and waste management associations . Therefore it was decided to focus on the 
following countries: 

¶ Austria and Germany (highest pfr recycling rates in CE) 
¶ Italy (medium pfr recycling rate in CE) 
¶ Poland (lowest pfr recycling rate in CE) 

It was decided to achieve at least three interviews by model area by country, except for 
metropolitan areas. Only for Austrian urban areas the project team did not succeed to 
meet this target. 

Type of model 
area/  
country  

Metropolitan  Urban  Rural  Total  

Austria  1 1 5 7 

Germany  2 5 7 14 

Italy  1 4 5 10 

Poland  1 4 3 8 
Fig. 5:  Response from local authorities and waste management associations by country and 

model area 

Model areas were defined by the following parameters: 
¶ Metropolitan: ≥ 1 Mio. inhabitants 

¶ Urban: > 500 inhabitants/km 2 and < 1 Mio. inhabitants 
¶ Rural: ≤ 500 inhabitants/km2 

For waste management companies  (and other companies of the paper chain) the 
response to the questionnaire was even lower compared to other stakeholder groups. 
Stopping the survey and conducting qualitative interviews and company visits instead 
did seem a possible solution to gather information. Approved minutes of in-depth 
interviews are summarised in annex 5 – 11.  

3. Stakeholder data   

Annex 12 shows all stakeholder data collected by surveys. Processed data presented 

on internal project meetings and seminars is compiled in annex 13. 

4. Conclusions 

The available data and the results in annex 13 show the different interests of 

stakeholder groups in the value chain (paper mills, local authorities, waste 

management companies). They indicate the occurring areas of conflict as well as the 

divergence of the business objectives causes. The main targets are profitability for 

waste management companies, quantity for municipalities and quality for paper mills 

respectively.  

  



 

 

 

At the same time a lack of data, because many of the approached stakeholders did 

refuse to reply to the questionnaires (especially local authorities from some countries 

and waste management companies from the most countries), did not allow to draw 

correlations between collection systems and quality/quantity of paper for recycling. 

Yet, because of additional information from other sources, it is still possible to 

recognise developments, to summarise the topic from different perspectives and to 

prepare proposals for improvements of the whole situation. 

5. Index of appendices  

Annex 1:  questionnaire WP4 for paper mills (English language) on satisfaction with paper for 

recycling 

Annex 2:  joint questionnaire WP4 and WP6 for local authorities and waste management 

associations (English language) on collection strategies  

Annex 3:  joint questionnaire WP4 and WP6 for waste management companies (example for 

Austria and Germany) on collection strategies 

Annex 4:  example for contact list and follow up for paper mills 

Annex 5:  Minutes Veolia, Germany (waste management company) from 12.05.2014; company 

tour, viewing of manual sorting plant and qualitative interview  

Annex 6:  Minutes Nehlsen/NERU, Germany (waste management company) from 19.05.2014; 

Company tour and qualitative interview  

Annex 7:  Minutes WUB Wertstoff-Union Berlin (sorting plant) and Berlin Recycling, Germany 

(waste management company) from 13.08.2014; viewing of automatic sorting 

plant,  company tours and qualitative interviews  

Annex 8:  Minutes Wohnungsgenossenschaft “Elbtal”, Germany (housing association) from 

19.08.2014; viewing of waste locks and quantitave interview 

Annex 9:  Minutes Interseroh, Poland (waste management company) from 19.08.2014; 

quantitative phone interview 

Annex 10: Minutes SNAGA, Slovenia (waste management company) from September 2014; 

company visit and quantitative interview  

Annex 11: Minutes VRHNIKA, Slovenia (waste management company) from September 2014; 

company visit and quantitative interview 

Annex 12: Stakeholder data retrieved from surveys 

Annex 13: Summary of processed data from stakeholders 

 

 


